TEWIN MEMORIAL HALL 

MANAGEMENT COMMITTEE
Minutes of Meeting held Monday, 19th January 2026
Present
Keith St Pier (Vice Chairman)  Geoff Whitbourn,  Jerry Collins, Marie St PIer
1.
Apologies

Linda Crawford, DL, TC
2. 
Minutes of Previous Meeting

Minutes of the ordinary Meeting held on 19th November were accepted as a true record. 

3. 
Group Reports

Under Fives, Brownies and Rainbows


Napier Trees scheduled to trim the two maple trees on 18th February. One faulty heater replaced in Scout Hut.



Parish Council
    
Nothing to report


Friends of Tewin


Seniors lunch 17th February.

Screen on the Green

Showing on Monday 19th cancelled because film was moved to Filmbank list requiring permission from the studio which takes several weeks rather than the normal several days.We attended the hall in case anybody turned up (only one person did) and took the opportunity to move the committee meeting forward from 21st February. Next film 16th February.
4. 
Sub Committee Reports 

    
Fabric

Nothing to report.

Health and Safety

 
Nothing to report.

Decorating


Nothing to report

Fund Raising and Publicity



Jumble Sale March 14th.




Book Sale 9th May. (Linda Crawford will be handing over to Anne Hall.




KSP attend meeting of Jumble Sale sub committee 20th November. Explained that the hall no longer gets enough regular income to cover its regular expensiture, and the Jumble Sale proceeds are used to enable the hall not to increase rents to its regular hirers.


Insurance
   

Nothing to report.

Terms and Conditions
   

Nothing to report.
5.
Treasurer’s Report

Treasurer’s report accepted.
6. 
Supporters Club






Lisa now closing clearing remaining funds from the club bank account to the hall bank account, and then closing the club bank account. All documentation retained so that if there are any future claims, they can be checked and paid if necessary from the hall account.

7. 
Rentals

All in order  .


Ann Kevis is planning for this to be her last year running the Over 50s club and is looking around for somebody to take over.

8.
Asset Register, Time Line and Archive

The hall files are currently stored on Dropbox registered to GW. GW is investigating transferring the files to a new Dropbox account which can be shared by up to three committee members and can be passed to future committee members.
9.
Any Other Business

The Hall was originally provided with a substantial endowment fund. Remaining invested in Government Bonds, its capital value remained static, and was eventually negligable. The current hall funds are seen as a rebuilding of that endowment for the support of future committees in running the hall. Any adverse comments about hall funding should be passed to KSP.

10. Date of  Next Meeting|:     
Wednesday  18th February 2026, at 7.30 pm

