TEWIN MEMORIAL HALL 

MANAGEMENT COMMITTEE
Minutes of Meeting held Wednesday, 16th July 2025
Present
Keith St Pier (Vice Chairman)  Geoff Whitbourn,Todd Canton, Linda Crawford
1.
Apologies

DL ,   JC
2. 
Minutes of Previous Meeting

Minutes of the Meeting held on 18th June were accepted as a true record. 

3. 
Group Reports

Under Fives, Brownies and Rainbows


Nothing to report



Parish Council
    
Nothing to report


Friends of Tewin


Dishwasher proposal received. See under AOB.

Screen on the Green

Next screening in September.
4. 
Sub Committee Reports 

    
Fabric

The plastic bayonet fitting of one of the ceiling lights in the St Andrews Room had cracked allowing the bulb to fall out. Fitting and bulb replaced.

One lighting unit in th Parish Room is not coming on. Replacement electronic ballast unit ordered.

Health and Safety

 
Nothing to report.

Decorating


Nothing to report

Fund Raising and Publicity

Date for next jumble sale 11th October, next book sale  15th November.


Insurance
   

Nothing to report.

Terms and Conditions
   

Nothing to report.
5.
Treasurer’s Report

Treasurer’s report accepted.
6. 
Supporters Club






Last draw has been held. Lisa now monitoring the cashing of refunds.


7. 
Rentals

All in order 

8.
Asset Register, Time Line and Archive

Nothing to report.
9.
Any Other Business

Jane on holiday next week. Keith and Jim will open the hall as necessary. Mel will check toilets etc.

The committee discussed the proposed dish washer installation.

Pressure from the jumble sale committee to show some tangible use of the proceeds from jumble sales has manifested itself via the Friends of Tewin into a request for a commercial dishwasher at the hall, and the hall committee has agreed to pay for this from its funds (which include the jumble sale proceeds).

Whilst sticking by this commitment, the hall committee dos not agree that an outlay of £3480 + VAT is value of money.

Use of a commercial dishwasher requires specific training. This reinforces the committee’s view that the only serious use of the dishwasher would be for the FoT Senior’s Lunch.


KSP to respond to the dishwasher proposal emphasising that FoT would be responsible for the weekly maintenance wash cycle and for any other maintenance and ongoing costs. Also ask what they need to do to stop other hall uses attempting unathorised use of the dishwasher and possibly causing damage. Also suggest that they ask the relevant people in charge the Bowls Club dishwasher to look over the proposal.

10. Date of  Next Meeting|:     
Wednesday  20th August 2025, at 7.30 pm

