TEWIN MEMORIAL HALL 

MANAGEMENT COMMITTEE
Minutes of Meeting held Wednesday, 21st August 2024
Present
Keith St Pier (Vice Chairman)  Geoff Whitbourn, Todd Canton, Jerry Collins
1.
Apologies

DL , JL, LC
2. 
Minutes of Previous Meeting

Minutes of the Meeting held on 17th July 2024 were accepted as a true record. 
3. 
Group Reports

Under Fives, Brownies and Rainbows


Holiday club sessions appear to have gone well.



Parish Council
    
Nothing to report.


Friends of Tewin


Hall equipment used at Classic Car show.

THACS



Donation received from THACS in appreciation of us storing their archive at the hall.

Screen on the Green

Start again in September.
4. 
Sub Committee Reports 

    
Fabric

Floor refurbishment scheduled for Friday 13th September. Main hall will be out of use probably unil Thursday 19th to allow floor the cure.

Health and Safety

Fire extinguishers need to be visually checked in August  KSP.

Decorating

Committee agreed to buy an official portrait of the King for £181.20 plus the cost of local framing.



Fund Raising and Publicity

Next Jumble Sale October 12th.


Next Book Sale November 2nd

Footpath map with the printers.

A free ranging discussion was held about the use of funds raised by the Jumble and Book sales, in the light of our healthy financial situation. It was noted that since 2008 we have pursued a policy of not raising rents for regular hirers, which is one of  the reasons that our rental income no longer covers our regular outgoings. So income from the sales is already subsidising the rents of regular hirers.There was also scope for rent reductions if any local group reported financial difficulties. In the future, if it was desired to provide financial assistance outside of the scope of the hall, this would probably require a change to our charitable objectives, which may not be possible, and the alternative course of action would be to make the Jumble Sale operation a separate entity, effectively a hirer of the hall.

Insurance
   
Nothing to report.

Terms and Conditions
   
Nothing to report.
5.
Treasurer’s Report

The meeting accepted the report of the treasurer.
6. 
Supporters Club






 August

1st Prize (£47): Pat Fulford, Bishops Road


2nd Prize (£28): Paul Barker, Upper Green Road


3rd Prize (£9): Isabella Perkins, Harwood Close


3rd Prize (£9): Todd Canton, Lower Green

7. 
Rentals

All in order 

8.
Asset Register, Time Line and Archive

Nothing to report
9.
Any Other Business
Nothing

10. Date of  Next Meeting:     
Wednesday  18th  September 2024, at 7.30 pm

