TEWIN MEMORIAL HALL 

MANAGEMENT COMMITTEE
Minutes of Meeting held Wednesday, 17th April 2024
Present
Keith St Pier (Vice Chairman)  Geoff Whitbourn, Todd Canton, John Ling, Linda Crawford
1.
Apologies

DL , Pat Fulford
2. 
Minutes of Previous Meeting

Minutes of the Meeting held on 20th March 2024 were accepted as a true record. 
3. 
Group Reports

Under Fives, Brownies and Rainbows


Existing fence attached to two concrete spur posts. Another post may need to be replaced later.



Parish Council
    
Nothing to report.


Friends of Tewin


Probably borrow tables for .Maypole event.

THACS



Nothing to report

Screen on the Green

Next screenings 20th May and 17th June. Previous screening 15th April..
4. 
Sub Committee Reports 

    
Fabric

Nothing to report

Health and Safety

Nothing to report.

Decorating

Nothing to report..



Fund Raising and Publicity

Next Jumble Sale October 5th.


Next book sale April 27th – KSP to check Film Club tea, coffee etc


Insurance
   
Nothing to report.

Terms and Conditions
   
Nothing to report.
5.
Treasurer’s Report

The meeting accepted the report of the treasurer.

Agreed caretaker’s pay rise. Agreed to close Entrust membership.
6. 
Supporters Club






 April

 1st Prize (£47): Paul Barker, Upper Green Road

 
2nd Prize (£28): Nicholas Woodward, Upper Green

 
3rd Prize (£9): David Hall, Maple Grove

 
3rd Prize (£9): Linda Gilley, Godfries Close

7. 
Rentals

All in order.

8.
Asset Register, Time Line and Archive

Nothing to report
9.
Any Other Business
Discussion about whether to replace ERII portrait with CR3 portrait. LC to investigate availability of larger portrait than the one being freely distributed.
Committee agreed with Treasurer’s suggestion that he could pay bills online and them make a claim on expenses.
Committee agreed not to take up the offer of a free energy saving and decarbonisation survey from ENC/Utility-Aid. We have already installed LED lighting, changed the boilers, improved the Parish Room, insulated the Scout Hut, and installed double glazing. Committee opinion that installing solar panels or heat pumps was not an option at this time. 
Update - Knit and Natter group are currently using Tewin Stores while Rose & Crown closed.

10. Date of  Next Meeting:     
Wednesday  15th Mayl 2024, at 7.30 pm

