TEWIN MEMORIAL HALL 
MANAGEMENT COMMITTEE
Minutes of Meeting held Wednesday, 17th May 2023
7.30 pm in the Kimberley Room
Present
Keith St Pier (Vice Chairman)
 Geoff Whitbourn, Pat Fulford, Todd Canton, John Ling
1.
Apologies

DL , LC
2. 
Minutes of Previous Meeting

Minutes of the Meeting held on 19th April 2023 were accepted as a true record. 
3. 
Group Reports

Under Fives, Brownies and Rainbows


Under Fives reported a loose fence post.


Parish Council
    
Nothing to report.

Friends of Tewin

Nothing to report.

THACS


Loan of various items for their Plant Exchange  May 20th.

Screen on the Green

Next film is “Rocketman” ( 2019)
4. 
Sub Committee Reports 
    
Fabric

Nothing to report.

Health and Safety

Nothing to report.

Decorating

Nothing to report..

Fund Raising and Publicity

Successful book sale. Takings £494. Excess to Book Rescuers 106 boxes.

Insurance
   
Nothing to report.

Terms and Conditions
   
Nothing to report.
5.
Treasurer’s Report

The meeting accepted the report of the treasurer.
6. 
Supporters Club





April
1st Prize (£49): Michael Brady, Harwood Close
2nd Prize (£29): Isabella Perkins, Harwood Close
3rd Prize (£10): Michael Clark, Upper Green
3rd Prize (£10): Jeff Tipper, Godfries Close
7. 
Rentals

Rentals ok.

There was a discussion reviewing our rental rates. Our previous review was in 2017/18.

Our policy has been to cover our regular expenditure by our rental income, but even before the latest crisis, rising energy costs are making this difficult to achieve. However it was felt that in the current economic uncertainty, it was not the right time to solve this problem, nor to impose significant rent increases, and that we would subsidise our rental income by drawing on our capital reserves.

Note that we still regard income from events such as jumble sales as separate from rental income. These are now seen primarily as community events enabling residents to  enjoy working together. The income they raise is still an important factor since to many participants, it is seen as a prime marker of the success of an event. Net proceeds from these events is added to our capital reserve. We can then use the capital reserve as necessary e.g. in the current circumstances, to subsidise our rental income.

We have two sets of rental rates. The first is our headline set of rates for casual hirers such as weddings and parties. The second covers regular hirers, who are mostly village entities. This is not a price list,  but simply a list of the varied rates applied to each entity, and incorporates all their historic discounts and special rates. New regular hirers usually enter this list at the current headline rate, but many of the existing rates have been unchanged since at least 2012.

The Under Fives are on the regular list, and that includes their Extended Hours Trial period.

It was decided to continue supporting the village by not increasing the rates of our regular hirers at this time, but to increase our headline rates by 5% so as not to fall too far behind market rates.
8.
Asset Register, Time Line and Archive

Complete set of minutes from 2018 now held on website. Paper copy of minutes up to 2017 held in hall archive.
9.
Any Other Business

Still waiting for Burnham Green Committee to collect the large marquee.

Agreed to lend ten tables to the school, along with traffic cones, and metal stakes for their circus event in June.
10. Date of Next Meeting:     
Wednesday  21st June 2023, at 7.30 pm


