TEWIN MEMORIAL HALL MANAGEMENT COMMITTEE
Minutes of Meeting held Tuesday, 19th February 2019 
8pm in the Kimberley Room
Present
Keith St Pier (Chairman)
Geoff Whitbourn (Treasurer)
Todd Canton
Linda Crawford
Jim Hall

John Ling

Doreen Lloyd

Ben Roberts
Jean Canton (Secretary)
1. Apologies

David Laming, Pat Fulford.
2. 
Minutes of Previous Meetings
 
Minutes of Meeting held on 16th January 2019 were proposed by Todd Canton and seconded by Jim Hall, subject to the following amendment:-


 Friends of Tewin
            “BR advised that earnings from events held during the year had enabled the Friends of 
Tewin to make donations totalling £6,050, to local organisations”.
3. 
Group Reports
    
Under Fives


Nothing to report.  



















Brownies and Rainbows
    
Nothing to report.
    
Parish Council
    
Nothing to report.

Friends of Tewin


BR confirmed that the Scarecrow Weekend was planned for 18th/19th May.


THACS

Nothing to report.

Screen on the Green

The December film, ‘Some Like it Hot’, attracted a good audience.  The next film ‘Hell or High Water’ is planned for 18th March.



4. 
Sub Committee Reports 
    
Fabric
(a) 
KSP reported that the Scout Hut door was damaged beyond repair.  The quote for a replacement frame and wooden door was £3,036, including VAT.  
The Committee agreed this expenditure.
 




KSP


(b)  KSP reported that the quote for replacing the three panelled doors in the St Andrews was £1,614, including VAT, plus £200 a day for the fitting.  It was possible this would require only one day’s work but could extend to a second day.  
This expenditure was agreed by the Committee.




KSP

(c)   A discussion was held as to whether the door to the stage should be a fire door.  It was recorded that the Hall has fire alarms throughout the building, including the stage.   It was earlier reported that there had been a problem with the smoke alarms but they were under warranty so the problem had been solved.


(d) 
It was also reported that the new doors in the St Andrews room would be the same light colour as the doors on the Hall toilets 
 

(e) 
In addition it had been noted that the flush push button in the Ladies toilet was locking.  This had been dealt with and was now working satisfactorily.

(f) Flooring.  
KSP advised that a problem had occurred on the main hall floor, whereby the seal on the area in front of the stage was peeling off.  This had been treated in November 2017 but the seal had again failed.  This had now been investigated and it had been suggested that the area be given a deep clean and that a coat of Juncker’s Refresher should be applied every six months.  The estimated cost would be £300, but it was further recommended that the Refresher should be applied every six months.  (It was noted that expenditure on the floor had resulted in a total expenditure of over £7,000 in the past ten years). 
The Committee agreed to endorse this procedure if it was decided that this was the best way forward.





.




KSP  



Health & Safety

GW advised that he had received an e-mail from the Insurance Broker in which he had advised on the existence of a DIY Computer Training Programme and recommended the Hall look at this.










GW

Decorating

KSP advised that during the coming week work would be carried out to freshen up the Hall kitchen.  Water based paints would be used and the work would be mainly concentrated on the doors, after which it would extend to the corridor.
Following this, work would then start on the main Hall.








KSP/JH



    


Fund Raising and Publicity

Jumble Sale







TC advised that advertisements for the forthcoming Jumble Sale had been placed with the local newspapers, Flyers had now been delivered and Posters were being put up in and around the village.

New Year’s Eve Party

TC reported that Joanne & Malcolm Allen had now identified a new band to play at the next New Years Eve event.

Insurance
   
GW reported that he had not yet taken any action over an extension to the policy but referred to his recent written notes following advice from the Brokers and suggested that Hirers should initially be made aware of the Public Liability extension by accessing the Insurers website for information regarding their responsibilities before registering an interest with the Hall.  It should be made clear that they – the Hirers - should be responsible and advise the Hall if they wish to consider the extension.


There would need to be an agreement from the Hirer that they accept responsibility and that they were made aware of public liability and had advised the Hall of their awareness.


GW would produce a one pager to be given to Hirers to explain what was available and how to sign up for it.









GW

Terms and Conditions
   
Nothing to report.

5.
Treasurer’s Report

GW gave full details of the Hall’s funds, including the current account, reserves and allocation of money.  In addition he advised on working funds and unallocated money as well as giving details of donations made in recent months.

6. 
Supporters Club    






January Draw: 

1st  :   Ray Keppler, Hertford Road – 
£58.
  
2nd :   Hazel Paul, Lower Green  – 
£34.

3rd :   Carol Oliver, Lower Green -  
£12.

3rd :   Jackie Beadle, Queen Hoo Lane –
£12.
7. 
Rentals

It was reported that there were no overdue rentals.  

PF was now in the process of organising Jumble Sale floats.



PF
8.
Asset Register, Time Line and Archive

Nothing to report.
9.
Any Other Business

Audio

GW advised that an audio microphone would cost £450 - £500.  It was suggested that the Committee should look at the microphone used by the Vicar to see if a similar device would be suitable for the Hall.








???

It was also noted that the audio equipment should only be used by people who were familiar with it and that if Hirers wished to use it, they should be asked for a deposit.
GW

TC agreed to consult Kevin Brazier as he is a professional sound engineer. TC will liaise with GW in this respect.








TC
10. 
Date of Next Meeting:
     
Next meeting to be held on Wednesday, 20th March, at 7.30pm in the Kimberley Room at the Memorial Hall. 


