TEWIN MEMORIAL HALL MANAGEMENT COMMITTEE
Minutes of Meeting held Wednesday, 16th October 2019 
7.30pm in the Kimberley Room
Present
Keith St Pier (Chairman)
Todd Canton

Linda Crawford

Jim Hall

John Ling

Ben Roberts
Jean Canton (Secretary)
1.
Apologies

Pat Fulford, David Laming, Geoff Whitbourn
2. 
Minutes of Previous Meeting

Minutes of the Monthly Meeting held on 18th September were proposed by BR and seconded by TC, subject to the following amendment:-


Screen on the Green

     The date of the next film to be shown – “Empties” is the 21st October, not the 14th as 
minuted.

3. 
Group Reports
    
Under Fives, Brownies and Rainbows


Nothing to report.

Parish Council
    
Nothing to report.

Friends of Tewin


BR advised that the distribution of takings received from the recent Classic Car Show was still being assessed.

BR also reported that the Christmas Carol Service will be held on Lower Green on Thursday, 19th December.


THACS

JH reported that the date of the AGM had been moved from January to March.  


KSP advised that the safe erection of the large banners in the Hall was still being assessed. 










 KSP



















Screen on the Green

As previously advised the Czech film ‘Empties’ will be shown on the 21st October, followed by the film ‘Pride’ on the 18th November.
4. 
Sub Committee Reports 
    
Fabric

KSP advised that work had now been completed on both the Hall toilets and the Housekeeper’s flat.  

He also reported that a hand rail had been fitted at the entrance to the stage from the 

St Andrews Room.

Flooring


KSP reported that the Hall was awaiting an estimate for cleaning the floor in the Main Hall. 












KSP


Hedges

Stuart Kirkham still to work on the hedges at the front of the Hall.




Health & Safety

A full discussion was held on the possibility of creating a footpath to allow access from the path by the Parish Room down to the roadside pavement on School Lane in order to allow easier access to the footpath between the Hall and the Bowls Club without the necessity of having to cross the road.  

It was agreed that a first step would be to cut the hedge situated at the edge of the path to allow better visibility of the area, and then the necessity of an additional path would be assessed. No decision was made.







KSP  

Decorating

The decorating of the Main Hall is still an ongoing project which has been put on hold until JH has recovered from his accident.




     

     KSP/JH

Fund Raising and Publicity

Jumble Sale

TC reported that despite continuous rain the recent Jumble Sale had been well attended and had resulted in the third highest takings for an Autumn event.

It had been suggested that in future somebody should be in attendance in the Bowls Club Car Park to supervise parking, which would result in greater capacity being available to those parking. 







.


TC

TC also advised that in view of his decision to hand over the supervision of the Jumble Sales in future, he was anticipating that a Committee would be formed, which he would oversee in the initial stages.

On behalf of the Committee LC thanked both him and JC for their previous service.




Book Sale


LC reported that plans were now in hand for the Autumn Book Sale, which would be held in the Memorial Hall on Saturday, 9th November, from 10am – 4pm.  The Tewin Magazine would be advised and door-to-door flyers and posters would be prepared.  In addition, Book Sale boards would displayed at each end of the village a week before the Sale.  TC


Insurance
   
Nothing to report.

Terms and Conditions
   
Nothing to report.

5.
Treasurer’s Report

KSP gave details of the Hall’s current finances and stated that at present there were no additional incoming or outgoing finances to report, other than takings from the Jumble Sale.
6. 
Supporters Club    






The October Draw had not yet been made so will be reported at the November meeting.
7. 
Rentals

It was reported that there were no outstanding invoices, and the previously reported discrepancy over a cash receipt had now been sorted.

KSP advised that the Pilates Group had requested another session on a Monday, but this period was already booked by others since Monday is a popular function night.  The prospective Hirers may be able to book a different day.  

KSP
8.
Asset Register, Time Line and Archive

Nothing to report.










9.
Any Other Business

Chair Trollies. 

TC reported that Terry Sargent had advised it was possible that he’d be able to carry out the necessary work by the end of the month.





TC

Hall Chairs

This project was ongoing.








KSP

PTA


TC reported that he had contacted the school about the loan of the Hall tables but had had no response.  In addition he had spoken Denis Compton who was happy to transport them in his van if required.








     KSP/TC













Poppy Appeal

KSP advised that he now had collecting tins and a box of poppies, but the rest of the items, including wreaths, were on order.  It was necessary to make up collecting trays and then transport them to local organisations, pubs etc.



KSP/JH/TC

The Committee agreed to its usual donation for a wreath and JL agreed to lay it.  BR confirmed that the Friends of Tewin would do the same, and KSP advised that the Parish Council would follow suit.







          JL










10. 
Date of Next Meeting:
     
Next meeting, Wednesday, 13th November 2019, at 7.30pm in the Kimberley Room.


