TEWIN MEMORIAL HALL MANAGEMENT COMMITTEE
Minutes of Meeting held Wednesday, 15th May 2019 
7.30pm in the Kimberley Room
Present
Keith St Pier (Chairman)
Geoff Whitbourn (Treasurer)
Linda Crawford
Pat Fulford
Jim Hall
John Ling
Ben Roberts
Jean Canton (Secretary)
1.
Apologies

David Laming, Todd Canton.
2. 
Minutes of Previous Meetings

AGM – Minutes of the AGM held on 17th April had been checked and agreed.

Minutes of Monthly Meeting held on 17th April 2019 were proposed by BR and seconded by LC, subject to the following amendment:-

“Friends of Tewin”

BR confirmed that the Classic Car event in August had already attracted a number of entries.
3. 
Group Reports
    
Under Fives


Nothing to report.

Brownies and Rainbows
    
Nothing to report.
    
Parish Council
    
Nothing to report.

Friends of Tewin


BR advised that the Maypole event held on Lower Green on the 3rd May had attracted a large number of spectators.

He also reported that the Scarecrow event was due to be held on the coming weekend, ie. 18th/19th May, and again confirmed that the Classic Cars event would take place on the 17th/18th August.

THACS

Nothing to report.

Screen on the Green

The next film to be shown will be the musical ‘Once’ on the 20th May, and a discussion was held as to whether it required subtitles in some scenes.  KSP and JL will investigate. 











KSP/JL
4. 
Sub Committee Reports 
    
Fabric
Work continued to progress and following the meeting the Committee inspected the Hall area in order to clarify the paintwork colour scheme and other related plans.   KSP/JH

Health & Safety

GW reported that he was in the process of discussing this with the insurance company. 














             GW

A discussion was held on Risk Assessment, particularly in respect of the Village Fete.   

GW agreed to provide LC with a list of possible problems, such as children running into the road etc.  In turn LC offered to produce a list of possible risks for the Fete Organisers and it was also stressed that although there wasn’t a designated medical person assigned to the Fete, it was important that reasonable care was required.



LC/TC   
















Decorating

In addition to the Hall decorating project, KSP and JH were considering installing extra lighting in the front corridor in the form of ceiling lights.  The Committee agreed with this suggestion.









KSP/JH



    

Fund Raising and Publicity

Fete

KSP reported that on behalf of the Fete organisers Nadia Perkins had requested that they are able to get various attractions out from under the stage a week before the Fete.


He also reported that the Gazebo poles which had been bent by the wind at the Spring Jumble Sale had now kindly been straightened by a Villager, Terry Sargent.  






Book Sale

LC reported that the recent Book Sale had attracted a good number of visitors, as a result of which the sum of £554 net had been raised, which was an increase on the previous year.  

In addition, a great number of surplus books had since been collected from the Hall by The Book Rescuers, who recirculate them for charity.

Commemoration Plaque

KSP produced some samples of wording and designs for the planned Commemoration Plaque to be placed in the Hall to recognise the generous donation given by the late 

Geoff Malin, which the Committee discussed and agreed. 



KSP 

Insurance
   
GW reported that plans for the Hall’s Insurance document were still ongoing.

GW

Terms and Conditions
   
Nothing to report.
5.
Treasurer’s Report

GW advised the Committee of the funds at the Hall’s disposal, including money in the Current Account and the Savings Account.  He also gave details of funds being held in Hargreaves’s account, which were being monitored on a regular basis.  He also reported that he had now added the Book Sale takings to the accounts.

The Committee then discussed alternative chair trolleys.  KSP advised that he had found some narrower trolleys but with wheels under the trays they may be more difficult to use.  Also, at over £120 each they were a little expensive to buy on spec.  An alternative proposal to modify the wheels of the existing trolleys to avoid damaging doors was being considered.










KSP
6. 
Supporters Club    






April Draw: 

1st :  Lisa Bove, Penn Way -
 £57
2nd:  Ronald Coombes, Beehive Green -
 £34
3rd:  Andrew Woodward, Upper Green -
 £12
3rd:  Nicholas Woodward, Upper Green -
 £12
7. 
Rentals

PF reported that there were two unpaid invoices at present and one Hirer had still not paid the first Quarter’s rent, but she was expecting to receive this payment either this week or next. 










PF
8.
Asset Register, Time Line and Archive

Nothing to report.
9.
Any Other Business

Broadband

GW advised that the solution to the Broadband question discussed at the last meeting would be to change to a different supplier and was inclined to opt for Plus Net.  It was necessary to ascertain what length of contract would be preferable, and at present was inclined to favour a two year contract at the lower cost.  However, he pointed out that Sky offered a better service, as when Plus Net goes down users are reliant on getting in Engineers.

He also advised that the Broadband and Telephone contract should be solely in the name of the Memorial Hall, not split between the Hall and an individual as at present.  


GW suggested that since we advertise that we have free WiFi, then we should have a facility with a decent speed.








GW

Caretaker’s Flat
 
KSP advised that he was still awaiting communication from the authorities following his request that the Council Tax Band D rating on the Housekeeper’s Flat should be reduced.












KSP
10. 
Date of Next Meeting:
     
Next meeting, Wednesday, 19th June, at 7.30pm in the Kimberley Room at the Memorial Hall. 



