TEWIN MEMORIAL HALL MANAGEMENT COMMITTEE
Minutes of Meeting held Wednesday, 20th March 2019 
7.30pm in the Kimberley Room
Present
Keith St Pier (Chairman)
Geoff Whitbourn (Treasurer)
Todd Canton
Pat Fulford

Jim Hall

John Ling

Ben Roberts
Jean Canton (Secretary)
1. Apologies

David Laming, Linda Crawford, Doreen Lloyd.
2. 
Minutes of Previous Meeting
 
Minutes of Meeting held on 19th February 2019 were proposed by Jim Hall and seconded by Todd Canton.
3. 
Group Reports
    
Under Fives


KSP reported that the Group were happy with the new door which had recently been fitted.  














Brownies and Rainbows
    
Nothing to report.
    
Parish Council
    
Nothing to report.

Friends of Tewin


BR advised that Maypole Dancing on the Lower Green would take place on Friday, 3rd May.  In addition, it had been agreed that this year’s Christmas Carol event would be held on Thursday, 19th December.

THACS

JH advised that the Spring Show would be held in the Memorial Hall on Saturday, 6th April.  In addition, arrangements had been made to visit Clivedon in Buckinghamshire on Thursday, 11th July.

Screen on the Green

The March showing of ‘Hell or High Water’ attracted a medium attendance.  The next film to be shown, ‘Closely Watched Trains’ is scheduled for the evening of Monday, 15th April. 

4. 
Sub Committee Reports 
    
Fabric
(a) 
KSP reported that a new door on the Scout Hut had now been installed.
 







(b)  KSP advised that three new panelled doors had been installed in the St Andrews Room and corridor and they will now be given a protective coat of varnish.   
     KSP/JH

(c)  Flooring.  
 KSP advised that the seal problem on the floor of the Main Hall was still to be dealt with   in accordance with procedure agreed at the last meeting.



KSP  



Health & Safety

Nothing to report.











Decorating

KSP and JH reported that the paintwork in the Kitchen and Bar was completed and it was now planned to extend this work and decorate the corridor.

     
     KSP/JH



    


Fund Raising and Publicity

Jumble Sale







TC advised that despite heavy winds, which caused considerable disruption, attendance at the Jumble Sale had been high and proceeds had now reached just over £4,000.  In the circumstances, everyone coped well but it was estimated that two tents which were totally wrecked will need to be replaced, plus at least two gazebos, whilst others may require a degree of repair.

Fete

The Committee accepted that Nadia Perkins was running the 2019 Fete on behalf of the Memorial Hall Committee and had requested admission to the Hall to look at equipment which had been used at previous Fete events. This was approved and KSP has subsequently prepared a list of items stored at the Hall.  




KSP

In addition, GW confirmed that the Hall insurance covered equipment owned by the Hall. TC agreed to speak to Nadia Perkins and invite her to attend our next meeting to bring us up-to-date with the Fete Committee’s plans.                                                                 TC

Insurance
   
GW advised that he would email the Committee with details of the Hall’s insurance document to be given to Hirers advising of their Public Liability responsibilities.  It was important that Hirers were fully aware of what was involved and of their responsibility to the public, details of which can be read on the Insurers website.



GW

Terms and Conditions
   
Nothing to report.

5.
Treasurer’s Report

GW gave full details of the Hall’s current funds.  These included amounts in the current account, net disposable assets, and monies paid out.  He also gave details of funds received, including current net takings from the recent Jumble Sale.  

He reported that the accounts had recently been audited and approved, and the Committee expressed their appreciation to Peter George who had carried out the audit, and agreed that they should express their gratitude to him in the form of some wine, which GW agreed to purchase.








   GW

It was agreed that KSP would sign the accounts in the absence of DL


  KSP
6. 
Supporters Club    






February Draw: 

1st  :   Gary Morrisroe, Orchard Road – 
£58.
  
2nd :   William Horsman, Harwood Close  – 
£34.

3rd :    Mike Horsman, Harwood Close 
£12.

3rd :    Ann Polydorou, Godfries Close –
£12.
7. 
AGM

The next meeting of the Hall Committee will be the Annual General Meeting.

KSP
8.
Asset Register, Time Line and Archive

KSP agreed to enter the Kimberly Room doors and the Scout Hut door in the Time Line.














KSP
9.
Noise Complaint

KSP referred to the previous noise complaint from a neighbour and the letter sent by the Environmental Office of East Herts Council.  A notice was then drawn up for display at all events but KSP advised that he had subsequently drawn up a further detailed notice, which he had distributed to the Committee, a copy of which would be provided to all Hirers of the Main Hall.  
9.
Any Other Business

Audio

TC advised that he had spoken to Kevin Brazier, who had advised that he would speak to a professional Sound Engineer about the audio equipment.  Meanwhile, GW advised that he had looked into the equipment used by the Church. He had contacted a company in Harpenden, and learned that the most suitable equipment from a reputable supplier would cost £185 - £200  

It was decided to agree to the expenditure as long as it was compatible with the present Hall equipment.










GW

Donations

GW raised the subject of a donation made to the Hall by the late Geoff Mallin, and the Committee considered how best to mark this.  It was suggested that a carved plaque was a possibility and this would be investigated.
 





THMC

Website

JL asked whether it was possible for the broadband to be altered to make it faster.  At present it is on a standard BT line. Usage at the Hall is minimal but it may be cheaper to combine the telephone line and broadband, with a different supplier. GW will investigate and report back.                                                                                        

GW

Disposable Coffee/Tea Mugs.


TC advised the meeting that as the Hall’s supply of disposable mugs was almost used up, he had purchased a further supply of 500. Slightly cheaper than those last ordered in 2014, the new mugs are of similar quality and are environmentally friendly.
10. 
Date of Next Meeting:
     
Next meeting, together with the Annual General Meeting, to be held on Wednesday, 17th April, at 7.30pm in the Kimberley Room at the Memorial Hall. 


