TEWIN MEMORIAL HALL MANAGEMENT COMMITTEE
Minutes of Meeting held Wednesday, 21st November 2018 
7.30pm in the Kimberley Room
Present
Keith St Pier (Chairman)
Geoff Whitbourn (Treasurer)
Todd Canton
Linda Crawford

Pat Fulford

Jim Hall

John Ling
Doreen Lloyd

Jean Canton (Secretary)
1. Apologies

David Laming, David Kempson, Ben Roberts
2. 
Minutes of Previous Meetings
 
Minutes of Meeting held on 17th October 2018:-


Proposed Todd Canton, Seconded Linda Crawford
3. 
Group Reports
    
Under Fives


Had reported that wall situated in the grass at the back of the hall was ‘wobbling’.  Some steps had been taken to correct this but it still showed some movement so required further attention.    
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Brownies and Rainbows
    
Nothing to report.
    
Parish Council
    
Nothing to report.

Friends of Tewin


JH reported that at present the Friends of Tewin were deciding the menu for the Senior Citizens Lunch to be held in February, as well as dealing with the required paperwork. 

In addition, arrangements were in hand for the Carol Service on 20th November, to be held on Lower Green.

 
THACS

Nothing further to report.

Screen on the Green

‘Casablanca’ had attracted a large audience.  The next film ‘Holiday Inn’ would be shown on Monday, 10th December.

JL reported that the necessary licence had been obtained for the next film
4. 
Sub Committee Reports 
    
Fabric

KSP advised that a new floor of wood laminate had been laid in the St Andrew’s Room.  Consideration had been given to putting in quarry tiles but the height and base could have proved to be a problem so the laminated planks had been laid down instead.  This would enable chairs to be placed in the room without difficulty.  
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KSP also reported that storage space had been required now the Hall owned three large gazebos.  Therefore overhead racking had been installed in the Storage Hut to house the accompanying poles.  In addition, stabilising bottles would be filled and stored in the hut.


Consideration also being given to storage of the clothes rails.  


TC reported that Julia Kempson and Barbara Clark had agreed to look at surplus toys in order to identify rejects.


Health & Safety

TC advised that he had given the code number of the Defibrillator to three members of the Bowls Club.










TC

Decorating

See St Andrew’s Room above.




    

Fund Raising and Publicity

Book Sale

The Book Sale had been very successful with a large attendance producing record sales.


In addition, after the Sale all the unwanted books had been packed up and 140 boxes had been given to the Book Rescuers charity.







Jumble Sale


Final figure not yet known as still awaiting the result of late payments. The final figure may not be known until the new year depending on the results of e-bay sales which were taking longer than expected


Insurance
   
Nothing further to report.

Terms and Conditions
   
Nothing to report.
5.
Treasurer’s Report

GW gave details of funds in the current account, but advised that there were still some outstanding bills to be paid.  

With regard to investments, he was monitoring the Stockmarket in order to assess further transactions.
6. 
Supporters Club    






PF gave details of the October draw as follows: 

1st  :   Adrian Hill, Tewin Hill – 
£58.
  
2nd :   Nadia Perkins, Harwood Close  – 
£34.

3rd :   Menna Searle, Godfries Close -  
£12.

3rd :   Pauline Spring, Lower Green –
£12.
7. 
Rentals

A gentleman from the Enforcement Office had written to the Hall Committee and steps will be taken to comply with his instructions. 
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PF reported that there were no outstanding invoices and no money was owed.


It was also reported that an additional Pilates Class had been added to the register.
8.
Asset Register, Time Line and Archive

Nothing to report.
9.
Any Other Business

Hall Cleanliness


Following complaints that the cisterns behind the Ladies’ toilets were dirty, as well as the kitchen sinks, it was agreed that the overall cleanliness would be checked.

KSP

Website

JL confirmed that the next Screen on the Green film had been placed on the website.

Car Park Entrance

Tests were being made on suitable reflectors to be placed at the entrance to the car park. 
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10. 
Date of Next Meeting:
     
Interim meeting to be held at the Rose & Crown Public House on Wednesday, 19th December at 7.30pm.


Next full meeting to be held on Wednesday, 16th January, at 7.30pm in the Kimberley Room in the Memorial Hall.



