TRANSPORT STEERING GROUP

Meeting held Monday, 10th October 2016

2.00 pm, Kimberley Room, Tewin Memorial Hall

Present: Tim Hayward-Smith (Chair)

                Merralyn Sandison

                Jane Warehand

                Ruth Woodruff

                Lilian Southgate

                Janet Pitman

                Randolph Pitman

                Ann Kevis

                Tina Lord

                Carol Phillips

                Joy Lawson

1. Apologies: Joan Chalkley, Mary Rouse, Anne Horsman

2. Matters Arising

Tim introduced the meeting by letting people know that a lot had happened since the last meeting:   emails and meetings which he and Merralyn attended, with one very good meeting to report back on.  
Terms of Reference  It was agreed between Tim and Merralyn to delay creating Terms of Reference in the light of fast changing developments in trying to establish some form of community transport.    The group will work with the aims of the Steering Group, as set out in notes of meeting held 12th September 2016.

Parish News Article is in the recently published October 2016 Parish News.   The article is being read.  It is too early to know what impact it may have had but people are talking about it.    Carol reported that she had overheard three people talking about Tewin and buses at the Panshanger bus stop.  
Saturday Mini Bus Pilot  To recap, following the first meeting Dave Neilan, HCC Community Transport Manager, came back with an offer of a mini bus.  CVS Broxbourne were copied in and have invited Tim to their twice yearly conference.    Tim met with the CVS,  Eric Buckmaster and Councillor Gary Jones and Tewin was talked about.  

28th September 2016, at a meeting between Councillor Gary Jones, CVS, Tim and Merralyn,  Councillor Gary Jones agreed to match fund half the cost of a Saturday mini bus, up to £3,600 maximum.    This was very good news and it is further good news that Tim was able to report that the District Council is looking at Rural Isolation and Councillor Linda Haysey Leader of East Herts is taking a keen interest in these matters.   Tewin has created a bit of a noise.  
3. Funding

CDA Innovation Fund can support groups with grants up to £500.  Thanks are extended to CDA for making £500 available to this group.  This means that, together with the EHDC funding, £1,000 is available immediately.    Currently, Tim, Dave Neilan, HCC Community Transport and Jonathan Geall, East Herts Head of Housing and Health are in contact with a view to setting up a pilot service. 

Potential funding from Herts Community Foundation (HCF) is not possible as the group is not yet a properly constituted group, with a constitution and bank account.  However, they have agreed to accept CDA as a guarantor for banking purposes.

Tim and Merralyn attended the 3rd October 2016 Parish Council Meeting but there is nothing substantial to report back yet.  There was support and interest in principle.  Kristina Lawson has subsequently raised questions which we need to answer.  Tim and Merralyn will prepare a plan for presentation at the Parish Council Meeting 7th November 2016.

For future reference, Tim has established that the group would be eligible to apply for Biffa funding and Merralyn has the form to apply to Friends of Tewin for a grant towards ongoing funding.  

4. The Pilot

Tim will arrange with Dave Neilan the availability of the mini bus and check destinations and timings below for feasibility.

When the availability is confirmed, dates known and time table agreed, Merralyn will prepare a flyer for a leaflet drop.   Tim will arrange printing.   Merralyn will do posters to display on the village notice boards.  Unfortunately, it will miss the deadline for the November Parish News.  
The proposal is to pilot for seven Saturdays from 29th October 2016 through to and including 10th December 2016

The consensus of the group was that the destinations should be limited stops, covering a circular route, from Tewin to Welwyn Garden City and onto Hertford.   The suggested stops are: 

Grass Warren; Rose and Crown; Plume of Feathers;  Tewin Wood; Welwyn North; Welwyn Garden City Bus Station; Hertford North Station; The Wash, Hertford Bus Station

The proposed timings are:

Outward

9.30 Tewin
      9.45 Welwyn Garden City       10.00 Hertford

Inward and Outward

12.00 Hertford           12.15 Welwyn Garden City      12.30 Tewin                             
13.00 Tewin               13.15 Welwyn Garden City     13.30 Hertford
Inward

15.30 Hertford           15.45 Welwyn Garden City     16.00 Tewin
It was agreed to run the pilot free of charge and to review charges at a subsequent meeting.

The possibility of setting up a membership, with priority given to Tewin residents, was discussed but no decision was reached.  

It was agreed a booking system would be needed in the event that there are too many people for available seats and for the purpose of recording how many people are using the bus for future funding purposes.  We would like to thank Ann Kevis for agreeing to take bookings at the Over 50’s Club and for agreeing to accept telephone bookings.

5. Any Other Business
There were reports of bad behaviour from school children towards adults using the school bus and a driver who, initially, was refusing to take someone from Tewin to Welwyn Garden City on the afternoon bus.   These comments will be included in the report which will be prepared for the Parish Council so that the Parish Council can take it up with the schools.  
6. Date of Next Meeting: Monday, 7th November 2016, 2.30 pm 

                                       Kimberley Room, Tewin Memorial Hall

PAGE  
3

