NOTES FROM TRANSPORT MEETING
held 8th August 2016

in the Kimberley Room, Tewin Memorial Hall

Present: Tim Hayward-Smith, CDA

                Lucy Garland, EHDC

                Keith St Pier, Parish Councillor
                Doreen Lloyd, Parish Councillor
                Anne Kevis, Over 50’s

                Joy Lawson, Over 50’s

                Graham Lawson, Over 50’s

                Lilian Southgate, Over 50’s

                R E Pitman, Over 50’s

                J E Pitman, Over 50’s

                Ruth Woodruff, Over 50’s

                Mary Trivett, Over 50’s

                Jane Warehand

                Pat Fulford

                Angela Anderson (part-time)

                Merralyn Sandison

1. Apologies for Absence


  Tina Lord

                Mike Pulser
                Anne Horsman
                Pat Badger

                Joan Crawford

                Rose Powell
                Kristina Lawson, Parish Councillor
2. Matters Arising 

There was an initial discussion relating to the present bus service.   Additional comments included:

· Fragmented, with trips on different weekdays to Welwyn Garden City and Hertford

· bus times coincide with workers taking lunch breaks and having to queue at the bank, not leaving enough time to do anything else 
· I have given up using the Hertford service as it is a hopeless service

· I use the school bus to attend GP appointments

· No time to be able to plan connecting trips to other places within Hertfordshire

· Unable to access Health and Wellbeing Activity Programmes

· Insufficient time for a hairdressing appointments

· No weekday service which enables parents to take pre-school children to engage in activities such as swimming
· Several people said they missed the Saturday service and the opportunity to look around Hertford Market

The point was made that often there are few people on the buses which do run.  
In response to a comment that the Tewin buses did not allow enough time in town, Keith St Pier explained that the Tewin buses were also used on other routes, and it was not simply a question of altering the timings, because this would also affect those other routes.

MS acknowledged the difficulty of costing the value of the health and wellbeing benefits of being able to live as independently as possible for as long as possible; but considered this should not automatically detract from making a case for a subsidised bus service on behalf of Tewin residents who could be deemed to be at a disadvantage in terms of access to public transport networks and public services.
3. Community Transport Options

EHDC advised they could support a scheme which would fill the gaps.  This might be a voluntary car scheme, such as offered by the CVS.  This scheme is already used by Tewin residents but cars are not always available and allowance needs to be made for the additional mileage which is charged from the driver’s home and can vary.  Dial a Ride has not been found to be a useful option.    EHDC are keen to work in partnership and meet as many needs as possible.   Grant funding could be available.   EHDC to liaise with CDA.

A survey was suggested as a way of identifying unmet need. Over 50’s would be willing to complete questionnaires.    MS will liaise with CDA.

4. HCC Community Transport Minibus

HCC Community Transport has offered a 10 seater mini bus with space for one wheelchair,  available on Saturdays from September 2016.  The cost of hire would be £50 for  the mini bus plus £12 per hour for a driver.  The overall cost, if this service were to be adopted and run weekly, would be in the region of £7,000 per annum.  Those present considered this to be an expensive option.  It was pointed out that even though it is expensive, there would be certain quality assurances built into an HCC service, such as vehicle maintenance, insurance, recruitment and staff training.  
CDA proposed that sharing the mini bus with another village could halve the costs and also fill driver down-time.  No decision was made regarding taking this forward.
The actual cost would be in the region of £13 per trip per person.  HCC Community Transport advised before the meeting that a set fare could be set, depending on funding and it could be that bus passes could be accepted or a different fare set for bus pass holders.  Those present agreed that a nominal cost of, say, £3 per trip would be acceptable; but no decision was made relating to costs. 

The group decision was that they were not presently at the stage where they could agree routes, times,  viability and sustainability to be able to give this offer consideration.  MS will ask HCC Community Transport Manager if the offer can remain beyond September 2016.
It was agreed to look into the costs of private coach hire; and also a subsidised taxi service.  Commercial sponsorship of a mini bus might be another way forward.  MS will follow up.  
5. Funding

EHDC, as above.

Friends of Tewin have been approached and would be willing to consider a funding application when  the steering group is established.
6. Proposed Steering Group

The group agreed unanimously to the proposal that Tim Hayward-Smith, CDA, should Chair the Steering Group.  Thank you to Tim for agreeing to undertake this role.   Thank you also to Joy Lawson, Ann Kevis, Jane Warehand, Mary Trivett, Lilian Southgate and Ruth Woodruff for their offer to join the Steering Group.    
Tim gave a brief description of the proposed structure of a Steering Group.  Although it is preferable to have a set group of people who meet regularly, it was left open that others could join the group.   

7. Publicity 
There is a Transport Link on the Tewin Website.  Thank you to Felix Green for setting this up.   This includes a space for people to leave contact details and messages.  MS will update and monitor.

MS will draft an article for the Parish News.
8. Any Other Business

The group needs to be more established before the Parish Council can consider whether they can offer support.   

Date of next meeting: Monday, 12th September 2016, 2.30 pm, Tewin Memorial Hall

  cc Councillor Ken Crofton
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